2022 CRCHA
MEMBERSHIP
MEETING

Saturday January 28, 2022
WHITNEY PARTY BARN
EXETER, CA




2022 Board Members

m President, Murray Thompson
m Vice President, Chris Krieg

m Secretary, Stacy Duesterhaus
m Treasurer, Kristy Johnson

m Jake Brooks

m Shannon Haskins

m TimJohnson

m  Will Pennebaker

m Kristin Tesiny




2023 Board Members

m President, Murray Thompson (2023-24)
m Vice President, Chris Krieg (2022-23)

m Secretary, Kristin Tesiny (2022-23)

m Treasurer, Kristy Johnson (2023-24)

m Paul Bonnello (2023-24)

m Jake Brooks (2022-23)

m Tim Johnson (2023-24)

m  Will Pennebaker (2022-23)



2023 Board Committees

m Awards - Kristy Johnson, Chris Krieg

m Banquet - Chris Krieg, Kristy Johnson

m Bylaws & Rules - Jake Brooks, Murray Thompson

m Communications - Murray Thompson

m Finance - Murray Thompson

m  Membership - Kristin Tesiny

m Nominating - Kristin Tesiny

m Show Operations - Murray Thompson, Kristy Johnson, Tim Johnson

m Show Planning - Chris Krieg, Paul Bonnello, Will Pennebaker - Murray Thompson

m Sponsorship - Chris Krieg, Murray Thompson




Annual Board Administrative Functions

m Elect officers

m Assigh committees

m Conduct board meetings

m Review & revise bylaws & rules

m Solicit sponsorships

m Process receipts & payments & administer bank accounts
m File state & federal income taxes

m Issue 1099 statements

m Apply for liability insurance

m Prepare & submit NRCHA affiliate renewal form, affiliate sponsorship form and youth scholarship form




Annual Board Event Planning Functions

m Plan event dates & locations
Plan NRCHA & CRCHA class list, including order of go, added money & fees
Prepare & submit NRCHA show approval forms

Negotiate show facility contracts

Negotiate show secretary & show manager agreements
Contract show labor

Hire judges

Recruit show representatives

Select reining patterns

Rent equipment

Order cattle

Promote events in print publications & on social media




2023 Event Schedule

20-22 Jan.

CRCHA Herd Practice,
Show #1, Membership
Meeting & Awards
Banquet Paso Robles
Event Center28 Jan.

2022 Membership
Meeting & Awards
Banquet Whitney Party
Barn

28 Jan.

24-26 Feb.

CRCHA Herd Practice
& Show #2 Paso
Robles Event Center

18-21 May

CRCHA Tulare Spring
Saddle Shoot Out, BBQ
& Shows #4 & #5
International Agri-
Center Tulare

CRCHA Paso Robles
Spring Classic Derby,
Spectacular & Show #3
Paso Robles Event

11-16 Apr.

CRCHA Herd Practice &
Tulare Summer Series
Show #6 International
Center Agri-Center Tulare

23-25 June

14-16 July

CRCHA Herd Practice
& Tulare Summer
Series Show #7
International Agri-
Center Tulare

Q 8-12 Nov.

CRCHA Snaffle Bit
Futurity, Derby & Show
#9 International Agri-
Center Tulare

CRCHA Herd Practice &
Tulare Summer Series
Show #8 International
Agri-Center Tulare

11-13 Aug.



2023 CRCHA Paso Robles Spring Classic
Presented by Borjon Auto Center

Derby added money $100,000

Spectacular added money $16,500

Horse show $7,850 added

Ranch branding

Wine tasting, Cattlemen’s Association BBQ & Mexican Fiesta

Expanded to 6 days to accommodate addition of spectacular
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2023 CRCHA Tulare Spring Shoot Out Presented
by WeldCraft Industries

m Moved from November to May
m No changes (same 4 day format as 2022)




2023 CRCHA Tulare Fall Presented by CR Hes A
Tuff One & Red Arrow Ranch Home of Roo To Do

Futurity minimum $40,000 added

Derby minimum $25,000 added

Horse show $7,850 added

5 day format (3 days futurity & derby, 2 days horse show) Classic
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2023 Horse Show Changes

m Class changes

CRCHA Non pro hackamore added

CRCHA Ltd non pro bridle replaced by level 1 non pro bridle & eligibility (due to NRCHA
rule change)

m Total added money increased from $7,150 to $7,850 (+$700)

LOB from $250 to $300 (+$50)
INPB from $250 to $325 (+$75)
LANPB from $200 to $275 (+$75)
LOH from $250 to $300 (+$50)
NPH from $250 to $400 (+$150)
OTR from $350 to $500 (+$)150
NPTR from $250 to $400 (+$150)
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2023 NRCHA Show Related Rules Changes

m Earnings rules & definitions (no change, for reference in following changes)

- Rule 3.2 “Lifetime earnings” are considered as all monies won at NRCHA Approved Horse Shows,
Limited Age Events, Category 1 Special Events, and Category 2 Special Events

- “Open and non pro monies” exclude youth and non pro boxing earnings

m  Open eligibility earnings limits are based on open and non pro monies (was lifetime earnings excluding
youth and non pro boxing in 2021, same meaning just different wording)

m  Non pro eligibility earnings limits are based on open and non pro monies (was lifetime earnings excluding
youth and non pro boxing in 2021 , same meaning just different wording)

m Open 3 year earnings list is based on open money (was based on lifetime earnings in 2021)
m Non pro 3 year earnings list is based on open and non pro money (was based on lifetime earnings in 2021)
m  Non pro boxing eligibility limits are based on lifetime earnings

m Limited non pro bridle is replaced by level 1 non pro bridle, earnings limit is $15,000 in open and non pro
monies and there is no fall back

m Regional and national standings are final at the end of the show year (no points earned at world
championship)

m Thereis a2 point rein work penalty for failure to hesitate at the end of the pattern
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Membership
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Horse Show Entries
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Horse Show Payouts
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Horse Show Added Money
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Horse Show & Year-End Awards
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2023 Expense Increases

m Paso Robles facility & stall rental cost increases per signed 5 year contract
m Tulare facility & equipment rental cost increases per draft 5 year contract
m Labor cost increases

m Cattle & feed cost increases

m Liability insurance coverage cost increase

m General operating cost increases

18



2023 Fee Increases

m Paso Robles and Tulare haul In fee $25 (+$10)

m Paso Robles January & February stalls $75 (+$5)

m Paso Robles April special event stalls $225 (+$30) & weekend stalls $175 (+$25)
m Paso Robles & Tulare shavings per bag $15 (+$3)

m Paso Robles RVs per day $45 (+$5)

m Paso Robles and Tulare horse show judge & office fee $30 each (+$5 each)

m Paso Robles derby judge fee $90 (+$15) & spectacular judge fee $60 (+$10)

m Tulare futurity & derby judge fee $90 (+$15)

m 3-Event cattle fee $300 (+$50)
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2023 CRCHA Bylaws & Rules Changes

m Bylaws
- Rewording for improved clarity

m Rules
— NRCHA & CRCHA L1NPB class replaces LNPB (per NRCHA rule change)
- CRCHA NPH class added

20



